KETTLE RIVER CITY COUNCIL MEETING

Tuesday September 9, 2025 7:00 PM

Pledge to Allegiance

Call to Order Mayor Lucas called the meeting to order at 7:05pm.

Present: Mayor Dave Lucas, Councilor Marcia Sarvela, Councilor Patricia Lund, Councilor
Elizabeth Mascarenas

Absent: Councilor Miya Kohmetscher

Staff: City Administrator Kathy Lake, Deputy Clerk Carol Grutkoski, Fire Chief Issac Gran,
Maintenance (part-time) Jon Lingle

Guests: Jon Peura, Eric Applewick, Dan Reed

Guest Speakers:
1. Gig-Fire Representative (Discuss contract)
a. Gig-Fire proposed S600 / year to keep antennas on Kettle River water tower
2. Jon Lingle —asked for a leave of absence until winter

Public Comment:

Consent Agenda: Motion to accept the following was made by Councilor Mascarenas and
seconded by Councilor Sarvela. Ayes: Councilor Sarvela, Councilor Lund, Councilor Mascarenas,
Mayor Lucas. Nays: none. Motion carries.

1. Minutes of August 12, 2025, Regular City Council Meeting

2. Claims (7471-7492 = $11,753.63)

3. Cash control statement, receipts, disbursements

Reports of City Departments and Committees:
1. Administrative Department
a. Regular daily, weekly, monthly
b. Lakehead - Media is at water treatment plan, will be installed in September,
someone will need to let them in at 7am when they start the installation.
2. Utilities Department — Eric Appelwick
a. Flows on water and waste are correlating properly. Old water meter was not
working, off by -64%.
b. Media — waiting to hear Lakehead’s plan for schedule so AUS can schedule
accordingly




c. Call on Aug 24 —line was air-bound between lift station and ponds. AUS and
Jeramy corrected the issue.

d. Generator is not running — waiting for approval from Council to accept bid for
maintenance

e. Fleet Zoom $1160 parts and labor, no monthly fees until 2026, allows
watching backwashes, one alarm to check Scada instead of multiple alarms,
AUS feels this is really important and may be able to help with getting it
installed.

i. Motion for AUS to install a Fleet Zoom and defer payment until 2026
made by Councilor Mascarenas and seconded by Councilor Lund.
Ayes: Councilor Sarvela, Councilor Lund, Councilor Mascarenas,
Mayor Lucas. Nays: none. Motion carries.

f. Wastewater is much lower than last year — backwash water is not going into
wastewater. Chemical costs are up 30%, unable to predict future increase
amount.

3. Fire and First Responder Department

a. Purchased 2011 Ford F350 as new Brush Rig — need to transfer title, Issac will
do this

b. Three medical calls in August
Looking to upgrade 1%t responder vehicle, have some money in budget, need
to determine the vehicle needed and price

d. New EMR candidate, Kurt Vail, was interviewed.

e. Jeremiah Countryman’s training cost can be split with Barnum

f.  Brush pile needs to be burned

4. Personnel Committee

a. Discuss Step Structure

i. Currently two years per step

ii. Change to one year for each step for first five years, COLA will be used
after that.

iii. The committee needs to review job descriptions and titles and
update.

iv. Deputy clerk and general maintenance $.50 increase, City Admin and
Maintenance $1.50 increase.

v. Changes need to go to State to be put into their system

b. Employee Reviews

i. Kathy’s review is completed, at step 5 will receive raise

5. Planning and Zoning — nothing
6. City Council
a. November meeting will be rescheduled at the October City Council meeting

due to November 11 (regular meeting date) is Veterans’ Day
b. League attorney, Julie Flemming Wolfe, has requested a closed meeting with
city council before end of year



Correspondence:

1.
2.
3.

Minnesota Department of Health (connection fee increase)
Congressional Direct Spending Update from Sen. Klobuchar
League of Minnesota City FY2026 Membership Dues Increase is 5%

Old Business:

1.

Security Cameras — motion to approve purchasing security cameras for bathrooms,
garage and city hall for $339 from Amazon made by Councilor Mascarenas and
seconded by Councilor Sarvela. Ayes: Councilor Sarvela, Councilor Lund, Councilor
Mascarenas, Mayor Lucas. Nays: none. Motion carries.

New Business:

1.
2.

10.

11.

Public Hearing on Water & Sewer rates is scheduled for December 9 at 6pm.
Kettle River Bar would like the city to consider removing the debt service past due
balance on the old Co-op store they acquired in July because the former owner never
paid the bill

a. The amount is $380.64

b. Motion to remove past balances from previous owner made by Councilor Lund

and seconded by Councilor Mascarenas. Ayes: Councilor Sarvela, Councilor Lund,
Councilor Mascarenas, Mayor Lucas. Nays: none. Motion carries.

Purchase new computer for the office — motion to table until Jan 2026 made by
Councilor Mascarenas and seconded by Councilor Sarvela. Ayes: Councilor Sarvela,
Councilor Lund, Councilor Mascarenas, Mayor Lucas. Nays: none. Motion carries.
Motion for proposed Intent to Certify W/S to taxes (Estimated amounts until end of
year) Resolution #2025-05 made by Councilor Sarvela and seconded by Councilor
Mascarenas. Ayes: Councilor Sarvela, Councilor Lund, Councilor Mascarenas, Mayor
Lucas. Nays: none. Motion carries.
EMR hire Kurt Vail — motion to hire made by Councilor Mascarenas and seconded by
Councilor Lund. Ayes: Councilor Sarvela, Councilor Lund, Councilor Mascarenas, Mayor
Lucas. Nays: none. Motion carries.
Gig-fire contract — City will counter with $100/month
EMR Refresher for Jen Johnson at Breezy Point is reimbursable for up to $300. Should
have gone to the fire chief or the EMS chief. No motion made, motion fails.
The conference fee for Jon Peura was paid for by Jon Peura, the training company has
not sent cancelled invoice to the City, Jon to follow up.
Quote from Allied ALLGEN Generators for servicing generator at lift station — motion to
accept bid for annual service for $425.00 and make repairs made by Councilor
Mascarenas and seconded by Councilor Lund. Ayes: Councilor Sarvela, Councilor Lund,
Councilor Mascarenas, Mayor Lucas. Nays: none. Motion carries.
Motion to accept Jon Lingle’s leave of absence made by Councilor Sarvela and seconded
by Councilor Mascarenas. Ayes: Councilor Sarvela, Councilor Lund, Councilor
Mascarenas, Mayor Lucas. Nays: none. Motion carries.
2026 Proposed budget is $107,000 which is an increase of $10,000 from 2025



a. Could possibly reduce capital improvements for highways and streets of $3700
and move to fire department
b. Motion to move $3700 from the capital improvements for highways and streets
to the fire department was made by Councilor Sarvela and seconded by
Councilor Mascarenas. Ayes: Councilor Sarvela, Councilor Lund, Councilor
Mascarenas, Mayor Lucas. Nays: none. Motion carries.
12. Proposed 2026 WA&S rates are not paying down debt, just breaking even
a. Purposed new rates (2025 rate):
Water $45.00 ($39.96)
Water usage $10.00 ($5.55)
Sewer $21.00 ($17.50)
Sewer usage $10.00 ($4.03)
Water debt $33.00 ($29.14)
Water debt surcharge $0.00 ($1.11)
WHP $.83 (5.83)
Water testing fee $.99 (5.99)
Sewer debt $10.00 ($6.50)
b. The City could raise water rate to $60 and sewer rate to $30 to help to reduce
debt

Adjourn: motion adjourn made by Councilor Macarenas. Meeting adjourned by Mayor Lucas at
9:33pm.

Next City Council meeting is October 14, 2025 @ 7:00 PM



