CITY OF KETTLE RIVER
CITY COUNCIL MINUTES
August 10, 2021

Kettle River City Council meeting was held in the meeting room of City Hall, Tuesday,
August 10, 2021.

Members Present: David Lucas, Councilor Collier, Councilor Sherman, Councilor
Kohmetscher and Councilor Doward.

Absent:

Staff Attending: Kathryn Lake, City Administrator/Clerk-Treasurer, Robert Tschida,
Building Inspector, David Isaacson, Utilities Superintendent, Kyle Riel, Fire Chief, Tara
Kisler, City Clerk, Jerry Peterson, Maintenance worker

Others attending: Marcia Sarvela, Morgan Yeats, Jon Peura, Kevin Tomczak, Gary
Marsyla, Jerome Tomczak, Daniel Korhonen, Mark Peters, Kevin Peura, James Sanders,
Patty Lund, Ed Lund, Judy Marsyla, Trey Morgan, and Larry Morgan

Mayor Lucas called the meeting to order at 7:05 p.m.

Councilor Doward stated that she has pending cases with the MN State Auditor, MN
Government Practices, Carlton County Sheriff’s Office, the Carlton County Attorney’s
Office, the Federal Bureau of Investigation, the League of MN Cities, and the MN
Counties Intergovernmental Trust and that some things that get brought up she won’t be
able to talk about and she will have to leave the room.

Motion by Councilor Collier seconded by Councilor Kohmetscher and carried
unanimously to approve the following consent agenda items:
« Minutes, July 13, 2021, regular council meeting and July 20, 2021, Special
Council meeting
« Claims (6297, 6300-6306, 6308-6311=$2040.06)
« Cash control statement, receipt, and disbursement registers.

Administration Department report submitted by Kathryn Lake, City Administrator,
City Clerk/Treasurer:
* The sale on the properties that Mr. O’Leary bought closed, we received the down
payment and the contract for deed payments will start in September 2021.
»  We received the property tax funds from Carlton County, funds from the ARPA,
and funds from MMB
» Regular daily/monthly city tasks are being completed, but Kathy stated this was
difficult due to having to defend herself to multiple agencies, all agencies
contacted have stated no wrongdoing.
» The security cameras have been ordered.
« Genesis, the internet provider, was here and they should be setting up the internet
for the cameras within the next few days.
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Barnum Automotive took out the 2 motorhomes from the Brown property, the
property owner will be getting billed the cost of the removal.
The City Administrator’s computer has been repaired and is back in the office.

Fire and First Responder Department

July- 5 fire runs and 8 EMS runs

August- 1 fire run

National night out was a success for the fire department.

Emergency Apparatus was here this week and tested and fixed any issues with
the trucks.

Kyle is looking to actively recruit for the fire department.

City Council:

Mayor Lucas discussed a report to the sheriff’s office for misuse of a credit card
for a hotel stay for Kathy Lake’s training. He wants to reiterate that the city
policy states that any employee or council member has a hotel, their training, and
their mileage paid per diem. This is in the policy book. Mayor Lucas spoke with
the investigator and let him know that also.

Mayor Lucas also had a question about labor negotiations with Tara when
Councilor Doward asked her if she was willing to work more hours and that there
was no authorization to do that. Councilor Doward stated that she was only
asking for information and that she wasn’t going to give any hours. It was
reiterated that this should have come to the council and not asked to the
employee.

Mayor Lucas stated that in contacting the real estate agent about the contract on
the 22 acres, we signed a contract with them for a year and at the last council
meeting the city council said that they would be honoring that contract until
January 1st. Councilor Doward stated that again, she was collecting information
about reclaiming the 22 acres for a campground for the city and all she was doing
was asking if there was a policy and what was the policy. It wasn’t to say that we
wanted to cancel the contract, she was just gaining information so she could
present it to the council. There was more discussion of a campground and the
feasibility of building one in Kettle River as this has been looked into before and
discovered that this would not be realistic or profitable for the city, especially
since the citizens would end up paying for the city campground if the venture
failed.

There was a discussion about Kathy’s job title as the City Administrator.
Councilor Doward feels like the title is as a clerk/treasurer and that her
documents say clerk/treasurer. Mayor Lucas and Councilor Kohmetscher stated
that she was hired as the City Administrator. Councilor Kohmetscher stated that
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there should be no hang-ups with her having the title of administrator as she does
many duties. The conversation concluded with Mayor Lucas, Councilor Collier,
and Councilor Kohmetscher stating that they agree upon the title being City
Administrator.

Motion by Councilor Collier seconded by Councilor Kohmetscher and carried
unanimously to hire Bernadine as needed for additional City Administrator
training for 1 year. This motion was amended by Councilor Collier and seconded
by Councilor Sherman to hire at a wage of $15.00/hour.
o Ayes: Mayor Lucas, Councilor Sherman, Councilor Doward, Councilor
Kohmetscher, & Councilor Collier

Mayor Lucas wanted to thank everyone who came out and helped with National
Night Out.

The Carlton County Shop in Kettle River is possibly closing, anyone from the
townships to the city council members who would like to see this stay open
should show up to the meeting to show their support and voice their opinions.
The meeting will be on September 27 at 4:30 at the Carlton County transportation
building. A suggestion was also made to call and/or email the county
commissioners to let them know your thoughts.

Mayor Lucas asked Dave Isaacson if he could patch up some of the potholes on
1st street.

Committees-

Planning and Zoning Commission:
Personnel Committee:

Safety Committee:

Correspondence:

There was an anonymous suggestion left by a citizen and put in the drop box. The
suggestion was that “The personnel committee should not be members of the
council” and to “appoint several citizens to the committee who would be able to
mediate.” The council decided against this as they were concerned about the
legalities of this as the personnel committee is often dealing with sensitive
materials, and that the council members are the governing body.

There was a letter received from homeland security to join a zoom meeting for
FEMA for the review maps and concerns on August 19 from 1pm-2:30pm.
Councilor Sherman will take a further look into it.

The City received a certificate of appreciation from the MN Department of
Health for 50 years of Fluorinating the water.
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« There was a note dropped off in the drop box that states “As residents of Kettle
River, we have become very concerned about the condition of several residential
properties. We have always been proud to live in our small community and enjoy
having friends and family come to visit. We like to show off our wonderful town.
But it has become sad to see so many residential homes in horrible condition. We
will continue to complain about these properties until the issues are resolved. The
first two properties are 3984 Cedar Street and 3929 Birch Street. The condition of
the buildings and the amount of trash is unacceptable. Please take immediate
action to resolve this complaint. Thank you, Kettle River Resident”

« There was a discussion of an additional property that is in partial disrepair.
Councilor Sherman is going to contact the resident and see if there is anything we
can do to help.

New Business:

« Motion by Councilor Sherman seconded by Councilor Collier and carried
unanimously to approve the outdoor event permit submitted by Tower Tap for
Ma & Pa Kettle River Days from 4pm-1lam on 8/13, from 9am-1am 8/14, and
from 10am-10pm on 8/15.

o Ayes: Mayor Lucas, Councilor Sherman, Councilor Doward,
Councilor Kohmetscher, & Councilor Collier

« There was discussion about being able to reinstate the state of emergency if
necessary and it was agreed that this would be a simple process if needed during
a future council meeting.

« Motion by Councilor Collier seconded by Councilor Doward and carried
unanimously to approve Resolution 2021-10 which rescinds Kettle River’s
state of emergency

o Ayes: Mayor Lucas, Councilor Sherman, Councilor Doward,
Councilor Kohmetscher, & Councilor Collier

« Motion by Councilor Sherman seconded by Councilor Kohmetscher and carried

unanimously to approve Resolution 2021-11 which rescinds the spending freeze

o Ayes: Mayor Lucas, Councilor Sherman, Councilor Doward, Councilor
Kohmetscher, & Councilor Collier

There was a recommendation from Pam Witmore to adopt a resolution which requires all
requests from council members of the staff members to come through the mayor or the
acting mayor in his absence. Councilor Sherman asked if she were to email Kathy and
say I’d like to look at the policy book which is just a simple request, would that have to
come through the mayor first, and the response was yes, that all requests from the
council members to the city staff would have to go through the mayor from this point
forward. Councilor Doward asked if a policy book could be made available for the
council members. Councilor Kohmetscher stated that there are so many different policies
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and procedures that the questions would still need to go through the mayor and he can
send it on to whoever would need to look up the information so they have time to look it
up and then they will get back to Mayor Lucas and he can get back to whoever is
requesting the information. Councilor Doward stated “A policy book?”” Councilor
Kohmetscher stated “Yes, because there has been a lot of time here that the staff have
been unable to do their jobs, so this is something that is necessary for the city to be able
to continue to run.” Mayor Lucas added that these issues have taken up a great deal of his
personal time dealing with different agencies, being on the phone with the city auditor,
the sheriff’s office, the attorney, and the league of MN cities. Councilor Doward stated
that she is assuming that as an elected official if we have a city policy it should be
accessible to all elected officials. Councilor Kohmetscher and Mayor Lucas added that
these are always available when you put in a data request form and submit that to the
mayor. Councilor Doward stated that “it is in a book and the office is only so big and all
you have to do is grab the book off the shelf.” Mayor Lucas stated that “it is also on the
computer which Kathy can send to him and he will send it to you.” Kathy added that she
has done this in the past and has gotten accused of re-writing all the policies as she was
sending them. Councilor Doward said that she can’t speak to that. Mayor Lucas stated
that he can speak to that as he was in the office as Kathy was sending the documents and
that this is the reason for this policy to be put into place. Councilor Doward stated that
there is no other city council around here that you have to put in a request for that data.
Mayor Lucas stated that this recommendation is coming from the person who is coming
here on September 20 to give a class on the roles and responsibilities of the council
members and mayor. Councilor Kohmetscher reiterated that all of the information is
always going to be available it just needs to go through the proper channels so it does
interrupt the city staff’s workday.

« Motion by Councilor Kohmetscher seconded by Councilor Sherman and carried
unanimously to approve Resolution 2021-12 which requires all council members
requests for city staff to come through the Mayor or the Acting Mayor.

o Ayes: Mayor Lucas, Councilor Sherman, Councilor Kohmetscher, &
Councilor Collier
o Unintelligible: Councilor Doward

« There was a discussion of who should be able to directly contact the city attorney,
especially as every contact made to the attorney costs the city money.

« There was a motion made by Councilor Collier and seconded by Councilor
Doward to accept the Attorney Contact Policy where the City Administrator, the
Mayor, and/or the Acting Mayor can contact the City Attorney.

o Ayes: Mayor Lucas, Councilor Sherman, Councilor Doward, Councilor
Kohmetscher, & Councilor Collier
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Motion by Councilor Sherman seconded by Councilor Kohmetscher and carried
unanimously to approve the addendum to the personnel policy that the days and
hours worked are flexible with verbal agreement.
o Ayes: Mayor Lucas, Councilor Sherman, Councilor Doward, Councilor
Kohmetscher, & Councilor Collier

If any changes to hours will affect the office’s open hours, these changes will be posted
on the door of the office.

The City Clerk, Tara Kisler, has received a full time job offer elsewhere and will either
need to change her hours for 1 day per week after the office is closed or to resign the
position.

Motion by Councilor Coller seconded by Councilor Sherman and carried
unanimously to approve Tara Kisler to stay on working 1 evening (and
occasionally 2 evenings) per week until the position gets filled otherwise.
o Ayes: Mayor Lucas, Councilor Sherman, Councilor Doward, Councilor
Kohmetscher, & Councilor Collier
Motion by Councilor Sherman seconded by Councilor Doward and carried
unanimously to approve the hiring of Lily Fredrick for the cleaning of the city’s
bathrooms during the weekend of Ma & Pa Kettle River Days for the wage of
$100.00.
o Ayes: Mayor Lucas, Councilor Sherman, Councilor Doward, Councilor
Kohmetscher, & Councilor Collier
There was a discussion of the insurance coverage declaration and that the bill gets
paid in full.
Motion by Councilor Collier seconded by Councilor Sherman and carried
unanimously to approve the hiring of Wayne Thom to capture, hold, then
euthanize the feral cats in town for 2 months to start with.
o Ayes: Mayor Lucas, Councilor Sherman, Councilor Kohmetscher, &
Councilor Collier
o Unintelligible: Councilor Doward
There was a discussion of hiring the city auditor to do an agreed upon audit to
clear Kathy's name on the misuse of funds. The cost would be $600-$1200.
Councilor Collier asked if there are any accusations that are even feasible or have
any proof. Mayor Lucas and Kathy stated that no, these are not feasible
accusations, and the auditor has already seen some of the documentation and they
have said that everything has been done correctly and that there is no missing
money. However, the accusations continue to come up to different state agencies
that there is missing money. Kathy stated that she would be fine waiting until the
January audit to clear her name as she knows that she has done nothing wrong.
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Councilor Collier, Mayor Lucas, and Councilor Kohmetscher stated that the
accusations being spread to the community, the state agencies, and to the
sheriff's department, and that the city’s lawyer fees continue to
increase. Councilor Kohmetscher stated that to get the accusations to stop and
since Kathy shouldn't have to continue to defend herself every day, also, if there
are questions then they should hire the auditor. Mayor Lucas stated that it would
be preferable for these issues to be brought to the council instead of to the public
and the different state and law enforcement agencies.
Motion by Mayor Lucas seconded by Councilor Kohmetscher and carried
unanimously to send the paperwork to the city auditor to have them look into the
information

o Ayes: Mayor Lucas, Councilor Sherman, Councilor Kohmetscher, &

Councilor Collier

o Unintelligible: Councilor Doward
The purchasing of an air conditioning unit was tabled until next month to allow
time to get more quotes.
Motion by Councilor Collier seconded by Councilor Doward and carried
unanimously to repair the pavilion at the ball field for $2500.00

o Ayes: Mayor Lucas, Councilor Sherman, Councilor Kohmetscher,

Councilor Doward, & Councilor Collier

Tuesday the 24" at 6:00pm there will be a budget meeting at the Kettle River
City Hall.
September 20 at 6:00 there will be a training on City Council roles and
responsibilities. This is open to the public. All the Councilors and the Mayor are
available on this date and time.
There was a concern about a citizen who has had people trespass onto her
property during Ma & Pa Kettle River Days in the past. The council agreed that
this is a personal property issue and that the resident is encouraged to put up no
trespass signs, a temporary fence, and/or call law enforcement if anyone
trespasses onto her personal property.
Motion by Councilor Sherman seconded by Councilor Doward and carried
unanimously to adjourn at 9:06 p.m.

The next City Council meeting will be held Tuesday, September 14, 2021 at 7 p.m. at the
City Hall.

Submitted by,

Kathryn Lake City Administrator/Clerk/Treasure
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