CITY OF KETTLE RIVER
CITY COUNCIL MINUTES
October 12, 2021

Kettle River City Council meeting was held in the meeting room of City Hall, Tuesday,
September 14, 2021.

Members Present: Mayor Lucas, Councilor Doward, and Councilor Kohmetscher.

Absent: Councilor Sherman and Councilor Collier

Staff Attending: Kathryn Lake, City Administrator/Clerk-Treasurer, David Isaacson,
Utilities Superintendent, Kyle Riel, Fire Chief, Jerry Peterson, Maintenance worker, Rob
Tschida, Building Inspector

Others attending: Morgan Yates, Marcia ???, Kevin Peura, Laura Simi, Terry Bump, Jon
Peura, Gary Marsyla, Judy Marsyla, Jim Sanders, Mary Sanders, Marcia Gran????, and Dan
Reed.

Mayor Lucas called the meeting to order at 7:04 p.m.

There was something to add to the consent agenda: the training session from September 20,
2021, with Pam Whitmore.

Motion by Councilor Kohmetscher seconded by Councilor Doward and carried unanimously
to approve the following consent agenda items:

« Minutes, September 14, 2021, regular council meeting

« Claims (6351, 6355, 6358-6363=9031.50)

» Cash control statement, receipt, and disbursement registers.

Administration Department report submitted by Kathryn Lake, City Administrator, City
Clerk/Treasurer:

e Kathy received the insurance premium which is in the council member's packets.

e Kathy talked to Straight Line regarding getting the city’s properties surveyed.

The proposed tax levy was sent to Carlton County along with the quarterly building
permits

e The regular daily, weekly, & monthly duties have been completed.

e Wayne Thom: when is he going to start trapping cats again? The council thought this
would begin on the 10th. Kathy also talked to him about trapping the one-winged
goose. No one has heard from Mr. Thom at the time of this meeting.

e Ordinances on the website with the words mixed up have been fixed.

e Kathy will send out all city policies to all council members. These will be emailed as
a BCC so they can't be replied to on the same thread.

Utilities Department, Submitted by Dave Isaacson:
e \Water pumped from the water plant during the month of September totalled; 175,800
gallons.
e Completed the Fluoride report, which is due on the 10th of each month
e Will start working on the wastewater report, due by the 21st of each month
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Quotes for the rain gutter for the south side of the roof on the city hall will have to
wait until spring, the companies that Dave checked with are too busy to get the
quotes.

They will be flushing hydrants next week or the week after. There will be notices in
the post office and on the city hall door. Remember to drain any sediment from your
hot water heater.

The brush pile can be burned now that the burn ban has been lifted by the DNR, Dave
will see if they can get a special permit to burn during the day.

Central Specialties are done. They can now receive a bill.

Quarterly Bacti and Fluoride samples were shipped off. The results have come back
on the Bacti, and the results were good. The other 2 results are still pending.

The satellite toilet at the park has been locked up for the winter. Water to the park has
been turned off also. Dave is going to try to put a board up so people leave this alone.
Dave suggests that the city send a letter to Scott Milczark regarding the bleacher and
orange fencing that was left after the mud bog. The city’s property should be
retrieved.

Dave has a call into Federal Excess Property in Willow River asking if the generator
is still available. He hasn't heard back yet.

The security cameras need to be synced and mounted, and then they will be ready to
go.

Dave has some office work to do to satisfy the Well Head Protection Planner, Chris
Parthun, to review if there are any new hazards or hazards that can be taken off the list
for the DWSMA.

Mayor Lucas asked if there are any options to discharge the pond? Dave Isaacson
suggested that with new rain coming up that they are hoping to discharge on Sunday.

Fire and First Responder Department

September: 11 Medical runs, 4 fire runs.

October (so far): 1 fire call

Kyle stated that there is a leak in the pumper which was discovered last weekend.
Emergency apparatus has been called.

The fire department has completed 16 hours of EMR refresher, so they are all
recertified.

The new turnout gear has shown up after being ordered in the early spring.

Kyle will be placing an order for some fire department items.

There are plans on burning the brush pile now that the burn ban has been lifted. Kyle
will let the council know once they have a date set.

City Council:

Janice Sherman has sent her resignation of her elected position as of 10-12-2021.

Councilor Doward left the meeting to pick up her son. She said she will be gone for 10
minutes. The meeting will adjourn until she comes back.
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"Recess until quorum”
Recess at 7:55pm, the meeting resumed at 8:18pm.

e Janice Sherman sent her letter of resignation from the city council with Counselor
Doward to the meeting. A new member will have to be appointed to the council.
Kathy will do some research about the steps forward and the council will move
forward from there.

e Councilor Doward would like to donate $200.00 for city emails and pay for all
council member’s city emails through gov office. Mayor Lucas stated that the city
has been trying to move away from the gov office emails since they don't have to use
those emails and there are other hosting services that are much cheaper. Councilor
Doward stated that she thinks the council should be looking for more safe and secure
options than cheaper. Since the council is dealing with business issues and dealing
with people's accounts then you would want the emails to be safe and secure. Mayor
Lucas stated that would be up to the individual council member as he wasn't interested
in forcing anyone on the council to take on an email address. Councilor Doward asked
how they would conduct business without the state email. Councilor Kohmetscher
stated that if someone must contact Carlton County or legal services that should all go
through the mayor anyways. Councilor Doward wanted to clarify that the council
wanted to go from a secure email to a less secure email and that we shouldn't be
contacting people unless we are going through the mayor... Councilor Kohmetscher
stated that wasn't what she way saying but anything that involves contacting the
county or any of these entities should be going through the council to begin with.
Councilor Doward asked what she should do if she wanted to reach out to an entity
regarding a grant and she wanted to get the information to the rest of the council. To
share that information Councilor Doward may have to email that information and if
she is using her personal email, it may not look legitimate. Kathy stated that there are
many cities that use Gmail or outlook instead of the gov office emails. Councilor
Kohmetscher stated that the gov office emails were kind of a trial. Mayor Lucas stated
that there was very little interest in council members continuing to have that email.
Councilor Doward stated that everyone doesn't have to have them, but she is looking
at safety and security and more of a professional look. Councilor Doward stated that
it was ok though and they can do it the way the other council members wanted to.
Mayor Lucas stated that many other businesses use these other emails and wondered
if Councilor Doward was stating that they are not secure. Councilor Doward stated
the state does have different packages and resources and the MN state statutes for
website hosting. Councilor Kohmetscher was wondering what kind of business is
being conducted through these emails. Mayor Lucas stated that his gov office email
had been hacked so they aren't that secure either. Councilor Kohmetscher stated that
there isn't that much security necessary for the emails and issues that would be going
on between a council member and a citizen and that is mostly what the emails are
used for. Also, there is nothing data private on the city's website. Councilor Doward
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asked what the big deal would be then if it is $50.00. Mayor Lucas stated that the
emails are $50.00, the website hosting is not, that is $500-something per year.

e A citizen stated that the phishing emails will happen with whatever hosting domain
you go through because the email addresses are posted online. Councilor Doward
stated that she would prefer to pay for her own secure email and if anyone else needs
assistance in paying for theirs she would be happy to help. Councilor Kohmetscher
and Mayor Lucas stated that wasn't the goal, and that there are a lot of unexpected
expenses that the city has incurred, and they are trying to cut costs. Councilor
Doward asked if they were not going to have a website. Mayor Lucas and Councilor
Kohmetscher stated that they would still have a website just not through gov office.
Councilor Doward stated that she would pay for her email through that service. The
dot gov emails will be good until December 28th so they can table the discussion until
November. Kathy stated that Tom would be back next week so she can get some
pricing on creating a website.

e Mayor Lucas has researched different emails and said that Proton email is supposed to
be a very secure email address.

e The county shop is staying open.

e There is a webcam pointing north down main street. Mayor Lucas wanted to inform
the public that it is there.

e Mayor Lucas wanted to remind the council that all emails need to go through him
before they go to Kathy. Also, the day prior to the meeting, council members need to
send a notice to either Mayor Lucas or to Kathy stating that he/she won't be able to
attend the meeting. All communication needs to go through the mayor as per the
policy that was agreed upon at the last meeting. Counselor Doward said that she
thought that was just for data requests. Councilor Kohmetscher stated that the council
agreed that everything pertaining to city business should be directed towards the
mayor and then brought to the employees. Councilor Doward said OK.

e Mayor Lucas said that he would like to speak about a letter that was sent to him. He
said that he wanted to correct some of the misleading statements. The letter states:
“Dear Mayor Lucas, this is a slippery slope that | feel at this point you should not
want to go down. My email has been paid for an entire year in which | will BCC
several people to make aware of your actions with clerk’s assistance and the removal
of my city issued email and service has been paid in advance for the year 2021. To
whom this reaches what can be done to stop the city clerk and mayor to deletion of
my email account that has been paid for at a cost of $50.00. I look forward to anyone
that wish to shed light of the bad business practices these 2 are displaying with the
governmental office of the city of Kettle River.”

Mayor Lucas wanted to state that the clerk and the mayor did not make the decision and that
it was a council decision.
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The reading of the letter goes on to say, "the clerk stated in the previous email that by
cancelling my email we would save the city money as we approach the end of the year, I'm
sure the city would not get refunded $50.00 from gov offices, the service website, there are
other ways to curb city spending, purchased services should not be one of them. Should or
could we refund the mayor association fee that was $420.00?"

Mayor Lucas stated that the Mayor's Association fee was $30.00.

The reading of the letter goes on to say, Could the city stop paying Bernadine to train Mrs.
Lake that has been on the job for over a year? To pay training and to pay hotel fees paid by
the city while still lacking the skills for the position as City Clerk. As Mrs. Lake stated, she
needed help from Tara and Bernadine to perform her job duties.

Mayor Lucas stated that Kathy never said she needed help from Tara to do her duties, she
stated that she needed help from Bernadine from time to time.

The reading of the letter goes on to say, those are added costs that could be cut. At this point |
wish to keep my email and all city council members should have active email through the
web hosting accounts. An email on this matter would be greatly appreciated.

Mayor Lucas stated that the LMC fees were $420.00, the mayor's fees were $30.00. He
wanted to correct those few misstatements on record.

Mayor Lucas & Councilor Kohmetscher thought it would be a good idea to put the summary
of the training with Pam Whitmore in the office.

Mayor Lucas also wanted to address a text message created by Counselor Doward and sent to
Mr. Isaacson and Mr. Tschida and Counselor Sherman. Mayor Lucas stated that in the text
she stated that
Councilor Doward sent, the reason for the group was to work together and she would
like to obtain a list of all September ordinance letters issued with this data be ready in
the office if requested for the month of October and moving forward it would be nice
to collaborate on date/timeframe/and response to letters sent out. This is my side,
would love to hear other's options so | can take ideas to the council meeting. Thank
you and have a blessed day.
Dave Isaacson had replied, maybe you should bring this request to the city council at
the next meeting.
Councilor Doward replied, oh, I must wait to the next council meeting the data is not
together already for a data request. | asked if the list was turned into the office for
requests and | was asking your opinion on working together on ordinance issuing
letters and how to construct letters. Also, thanks for the reply, | was just looking for
feedback. Also, when are inspections due for this committee would you know?



CITY OF KETTLE RIVER
CITY COUNCIL MINUTES
October 12, 2021

Mayor Lucas stated that that kind of request for a committee would need to come through the
council. Councilor Doward stated that she thought they were already on the committee. She
stated that she was confused.

Councilor Doward stated that if she doesn't reach out and speak to co-workers then she
doesn't know if she can be helpful. Mayor Lucas stated that Dave and Rob aren't on that
committee. Councilor Doward said that they could have told her that. Councilor Kohmetscher
stated that we need to bring it back a little bit because that text started out with wanting to
know about ordinance letters. It didn't say anything about the safety inspections of the city
building. Mayor Lucas agreed that there was no statement about the safety of the building.

Councilor Doward stated that she wasn't requesting anything. Mayor Lucas re-read the part
of the text that stated, Now | would like to obtain a list of all September ordinance letters
issued, would this data be ready in the office if requested. For the month of October and
moving forward it would be nice to collaborate on a date time frame in response to letters
sent out.

Councilor Doward stated that she doesn't know. She said that there are no descriptions of any
committees or any policies, or any guidance on how the committees work, even the ones she
is on. Councilor Doward stated that they could have at least said this is not what the
committee is about. Mayor Lucas stated that they weren't understanding that she was asking
about the safety committee, there was no safety committee talk on there.

Councilor Kohmetscher stated that she thinks they need to step back again, because what that
was looking for was for the ordinance letters that were sent to the individual residence of the
city. which doesn't have anything to do with the safety of the city.

Kathy stated that she believes the reason was because Rob and Dave brought in a form and
that Kathy had to send her a letter because she didn't get a building permit, so she must pay
for that, and they want a waiver signed by her for Carlton County and the city for her
retaining wall that is in the street. Councilor Doward stated that no one has come to her
about a retaining wall and that text message had nothing to do with a retaining wall or any
ordinance letter that came out. Councilor Doward stated that she was trying to get something
that she could bring to council so she could feel like she was contributing.

Councilor Doward stated that she won't talk to the employees. Councilor Kohmetscher stated
that what she is hearing is a giant misunderstanding of the information being requested.
Councilor Doward said that she apologizes, that she wasn't requesting anything. Councilor
Kohmetscher stated that the text did request things that had nothing to do with the safety
committee nor did it say what am | supposed to do on the safety committee. Councilor
Kohmetscher stated that if she had contacted the council and asked what she is supposed to
do on the safety committee then she would have gotten a description of what the safety
committee does. Councilor Doward stated that she had asked about the safety committee and
that Kathy said she didn't know and to contact Tina Tollgaard about what they did on the
inspection thing. Councilor Kohmetscher and Dave stated that there is a safety sheet and
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then you go around to each building and see if there are any safety concerns. Councilor
Doward stated that working with someone who does this would help her better understand
the safety of a building. Mayor Lucas stated that wasn't what was stated in the text message.
Councilor Doward stated that "I would not contact any of Kettle River employees everybody
| apologize, if | offended you or said anything or hurt your feelings all I was looking to do
had a committee, a little group chit chat, and bring things to the council.” Morgan Yates
stated that she could see that Counselor Doward’s heart was good and that she wants to help.
Councilor Kohmetscher stated that they must make sure that the proper channels are being
gone through for these data requests and if you had questions about the safety committee then
it would have been, what do I do about the safety committee? Morgan Yates asked who she
would ask questions to. She stated that Marcia and Bernadine used to help her a lot.
Councilor Kohmetscher said that makes the council sound like bad people. Morgan said that
no council was perfect, it's the procedure that Councilor Doward hasn't figured out, the
difference between working in the community versus working as the council. Mayor Lucas
stated that they were trying do the city's business as a whole and that he knows that they all
want what's best for the city and right now we are a dysfunctional organization to say the
least. He also stated that we need to start collaborating better as a whole. Councilor Doward
said, that he says that, but that Mrs. Lake said that she can't work with Counselor Doward and
did he tell everyone that. Morgan Yates stated that they did hear about it all. Councilor
Doward asked if he has told everyone that she can't come in the building until 6:30 and that
Kathy will lock herself in the office because she is afraid. Councilor Doward asked, what
kind of mess is that? As an employee how does she get to say, | can't work with her. You
shouldn't be able to do that. Councilor Doward stated she wasn't a bad person, and she isn't
mean, but her thing is... and then she said she was done. Several people said no, no, no,
please stay, we need to work through this. Councilor Doward stated, nope as she left the
meeting.

The meeting had to be recessed at 8:59 until the council can reconvene with a quorum on
October 19, 2021

Submitted by,

Kathryn Lake City Administrator/Clerk/Treasurer



